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change

Martec’s Law

Technology changes exponentially (fast),
yet organizations change logarithmically
(slow).

Management must strategically
choose which technological

changes to embrace, given the \(5@
highly constrained bandwidth Ra
for absorbing organizational N
changes. QOO
et slow
NN —> —
organizations chang® ata

logarithmic rate

this change
gap widens
over time,

— eventually
requiring a
‘reset” of the
organization

t I me by Scott Brinker (@chiefmartec)
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Reduction in

I Societal' Cun_1u|ative Value 2016-2Q2_5 CC_)Z_Emissions Jobs
B ndustry to Society and Industry ($ billion) (million tonnes)  (000s)
Consumer | 4,877 223 -3,249

Automotive 540 NA
Logistics 1,546 9,878 2,217

Electricity 74N 1,360 15,849 3,158
705 KB 250 -780

felecom 289 1,1002
Aviation?
Oil & Gas B8 945 1,2843 57
(= Media LR 1,037 151 NA
Mining? 106{. 321 608 -330
Chemistry* 2| 308 60 -670

OIOIWICAIIORSIVC

(1) Total societal value at stake includes impact on customers, society and the environment; the impact on external industries has not been considered; (2)
Excludes the Extending Connectivity digital initiative; (3) Reduction in emissions for Oil and Gas refers to reduction in CO,e emissions (4) Aviation refers to
Aviation, Travel and Tourism industry. Mining refers to Mining and Metals industry. Chemistry refers to Chemistry & Advanced Materials industry. Source: World
Economic Forum/Accenture analysis
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Drones
Auto-
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~, vehicles
Artificial
Intelli-

DIGITAL
TRANS-
FORMATION

-
-
----------

Ly ENABLERS

L’ PROPOSITIONS



L‘o' (V) SCumn JWud Jogoo

Cuenl o Jgo5 0fly 1L wre Jtzs ofly 4T 1 (i Stz Jgo6 porde 52
ol Sld] s abl golaidl g

Vo R Jlw )0 ga93, (i jus 3ylg,la 51 48,5 o



(£) SCums JUusmd Jogooi

, 9975 Sbs s,
o

LJL*’E’-’)KBMJJJA

X

o bz dyyos ||
Jlss slassl, s

L_Jb.:).:).))[ S L AZX 0

<. o
<~\""“’u ; o

Ul )T ol Ll (Glowij ool 585 Jlhumsd (28U QLS 51 aid )5 5



Sourc

(V) oloslw ;3 Jlzwd Jgos (5L 8l sl (295,

-------------- Digital impactoniindustry -———

OFFERINGS OPERATIONS BUSINESS MODELS

Business strategy driven by digital

Digital strategy aligned with business strategy
Initiatives: Prioritized use cases

Enablers

ORGANIZATION - ASSETS ' ECOSYSTEM " PORTFOLIO
Talent, structure . Technology, . Partnerships, Businesses,
& ways of working ! data, capabilities ' M&A ' parenting

e: BCG analysis.
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v
TOP AREAS OF FOCUS OVER THE NEXT %%4 ‘j
3TO 5 YEARS N b o

FASTEST AREAS OF GROWTH
OVER THE NEXT 3 TO 5 YEARS

+15%f +7%f +10%f

Big Data/ Mobile Cloud Robotics Artificial Wearble Collaboration
Analytics Devices and Drones Intelligence Technology and Social
Tools

= |nvesting today === |nvesting over the next 3 to 5 years

Source: McKinsey Insight
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